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SEDP MBA is a non-stock non-profit Association registered with the Securities and Exchange 
Commission (SEC) with Reg. No. CN20092141 and licensed to operate as Micro-insurance-
Mutual Benefit Association (Mi-MBA) by the Insurance Commission (IC).  

It is a subsidiary of SEDP – Simbag sa Pag-Asenso Inc., (A Microfinance NGO) a microfinance 
institution which operates primarily in Bicol Region and some part of Samar Province. 

SEDP MBA is owned and governed by its members. Implementation of Plans and Priorities are 
carried by the management and oversees by the Board of Trustees.  

 

    SEDP MBA’S THRUSTS 

        

 

 

 

 

 

 

 

ORGANIZATIONAL OBJECTIVES 

1. MEMBERS PERSPECTIVE - To maintain and increase membership for the sustainability of the 
program and to provide additional social protection programs that will safeguard the members 
from various risks. 

2. FINANCIAL PERSPECTIVE – To be financially stable and sustainable by properly monitoring the 
operational expenses versus the approved budget. 

3. INTERNAL PERSPECTIVE – Sound governance shall be in-place to maintain good performance 
and/or exceed the target performance indicators. 

4. LEARNING & GROWTH PERSPECTIVE – To maintain the good performance of the organization, it 
is of at most importance, to capacitate the staff and the members of the Board of Trustees by  
providing training programs, capacity building activities and exposure trips to hone their individual 
expertise both for their personal and organizations development as a whole.  

 

 

OUR ORGANIZATION 
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SEDP MBA LOGO THROUGH THE YEARS 

PARTNERS AND LINKS 
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The Board of Trustees (BOT) is the governing body elected by the members that exercises the 
corporate powers of the association. SEDP MBA is composed of Seven (7) Board of Trustees 
members. 

Among the Seven (7) BOT members two (2) of them are Independent Trustees with expertise 
in the field of Finance, Governance and Management. The Independent Trustees shall serve a 
Nine (9) year term limit (stipulated in the By Laws amendment). He/She shall render voluntary 
service to the organization that is independent of the management and major substantial 
stakeholders. 

 

MULTIPLE BOARD SETS 

SEDP MBA Board of Trustees have significant roles and functions in the direction of the institution 

wherein active participation in all meetings and activities related to its operations are required. In 

so doing, SEDP MBA limits the involvement of each Trustee to a maximum of 3 Board Sets 

assignment to other companies so that they can actively participate to all meetings and activities 

required by SEDP MBA. 

 

COMMITMMENT TO CORPORATE GOOD GOVERNANCE  

SEDP MBA is committed in the promotion of corporate good governance within its organization and 
among its stakeholders. Together with the Board of Trustees and Management, SEDP MBA will 
remain steadfast in monitoring the performance of the organization, strive to make good and sound 
decisions, and will hold its governing board accountable for its execution in achieving our corporate 
goals.  
 
The Corporate Governance Manual shall serve as its guide in ensuring the organization’s practice of 
good governance, sustainability and its continuous commitment to its stakeholders in providing 
efficient and innovative programs and services for the growth of the community in which we 
operate. 

 

BOARD OF TRUSTEES PERFORMANCE EVALUATION 

At the beginning of the year, the individual Board of Trustees conducted their Annual Performance 
Evaluation through Self-Rating and Peer-Rating scheme. A separate evaluation is also conducted for a 
per Committee level assessment. The assessment objective is to help each member of the Board of 
Trustees to evaluate what are their strengths and what are the areas to improve on.  

 

GOVERNANCE 
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BOARD OF TRUSTEES OFFICERS AND MEMBERS 

REV. FR. REX PAUL ARJONA 
Vice- Chairperson 

ATTY. FR. NEIL JOSE ARANAS 
Board Secretary/ Independent 

Trustee 

MS. ROSANA BALLARBARE 
Treasurer 

MS. ROCHELLE APOON 
Member 

MS. MA. CHRISTINA CORTEZA 
Member 

MS. TERESITA GALANG, CPA, DBA, LPT 
 Independent Trustee 

REV. FR. JOSE VICTOR E. LOBRIGO 
Chairperson 
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REV. FR. JOSE VICTOR E. LOBRIGO  

Chairperson 

 

TRAININGS & SEMINARS ATTENDED: 

Microinsurance Forum 
Management Forum 
Investment Management Forum  
ACGS Orientation 
Professional Development Program 
Certificate in Conflict Transformation 
Program for Development Manager 
 
AMLA & Governance Workshop 
Resource Person 
 
 
 

 
 

 

 

 

BOARD OF TRUSTEES PROFILE 

RELATIVE EXPERIENCE: 

 Board Treasurer 
MIMAP/RIMANSI 
 

 Board Member 
MIMAP/RIMANSI 
 

 President and CEO 
SEDP Simbag (2012-2021) 
 

 Private Sector Representative 
Microfinance NGO Regulatory Council 
(2016-Present) 
 

 Chairman of the Board 
Microfinance Council of the 
Phils.(2016-2018) 
 

 President and Chairman 
Bicol Consortium for Development 
Initiatives (2005- Present) 
 

 Diocesan Oeconomus 
Diocese of Legazpi (2011-2021) 
 

 Lecture on Corporate Governance 
and Best Practices 
RIMANSI/MIMAP (2016- Present) 
 

 Teaching Fellow 
Institute of Corporate Directors 

 
 

 
 
 

 

 
 

ACADEMIC QUALIFICATION 

 AB Philosophy and Languages 
San Carlos Seminary, Makati City 
 

 Corporate Governance 
Institute of Corporate Directors 
 

 MA in Development Studies 
Institute of Development Studies 
The Hague, The Netherlands 
 

 Development Management 
Asian Institute of Management 
 

 MA in Pastoral Ministry 
Ateneo de Manila University 

 
 
 
 
OTHER CORPORATE DIRECTORSHIP 

 Board Member 
Peace and Equity Foundation 
 

 Independent Director 
Camalig Bank (A Rural Bank) 
 

 Member, Board of Administrators 
National Electrification 
Administration (2006-2016) 

 
 
DATE OF FIRST APPOINTMENT 
June 1, 2019  
 
AGE: 58 Years old 
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REV. FR. NEIL JOSE ARANAS  

Board Secretary 

RELATIVE EXPERIENCE: 

LEGAL COUNCIL 
Diocese of Legazpi 
 
PRESIDENT- CEO 
Diocesan Multi-Media Services, 
Incorporated (DMMSI)  
 

TRAININGS & SEMINARS ATTENDED: 
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BOARD OF TRUSTEES PROFILE 

ACADEMIC QUALIFICATIONS: 

College Of Law 

University of Sto. Tomas 

Bar Exam Passer 2016 

 

Degree in AB Sacred Theology 

Holy Rosary Major Seminary 

 

Degree in AB Philosophy 

Mater Salutis College Seminary 

 

OTHER CORPORATE DIRECTORSHIP: 

None 

 

DATE OF FIRST APPOINTMENT     

June 1, 2022 

  

AGE: 50 Years old 

 

D
A
T
E 
O
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REV. FR. REX PAUL B. ARJONA 

Vice- Chairperson 

RELATIVE EXPERIENCE: 

President and CEO 

SEDP- Simbag sa Pag Asenso Inc. ( A 

Microfinance NGO) 

 

Executive Director 

Social Action Center Diocese of Legazpi 
 
Private Sector Representative 
Regional Development Council 
NEDA Region V 
 
 

TRAININGS & SEMINARS ATTENDED 

AMLA & Governance Workshop 

Microinsurance Forum 

Management Forum 

Investment Management Seminar 

Learning Session on Governance 

ACGS Orientation  
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ACADEMIC QUALIFICATIONS: 

Master in Development Management 

Asian Institute of Management 

 
Diploma in Local Government Mgt.  
Bicol University, Legazpi City 
 
OTHER CORPORATE DIRECTORSHIP 

SEDP-Simbag sa Pag-Asenso Inc. 

Microinsurance MBA Association of the 

Philippines (MiMAP) RIMANSI 
 
DATE OF FIRST APPOINTMENT 
 June 1, 2019 
 
AGE: 44 Years old 
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BOARD OF TRUSTEES PROFILE 

ROSANA BALLARBARE 

Treasurer 
 

RELATIVE EXPERIENCE: 
Centro Baybay Women’s Org. Officer 

BDRRMC Member 

Parish Pastoral Council 

PCSC Commission Head 

 

TRAININGS & SEMINARS ATTENDED: 

Orientation for New Board of Trustee 
Leadership Training Workshop 
Risk Management 
Governance and Anti-Money  
Laundering Act (AMLA) Workshop for Mi-MBAs 
Financial Literacy 
APSEMO PDRRM 
Social Action Center -Harong Paglaom 
Magna Carta for Women 
Mental Health for Women 
Para- Legal Training 
Simple Bookkeeping 

        

 

A
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A
C
G

ACADEMIC QUALIFICATIONS 

Garments and Dress making 

 

OTHER CORPORATE DIRECTORSHIP 

None 

 

DATE OF FIRST APPOINTMENT         

June 2022 

 

AGE: 54 Years Old 
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A
C
G
S 
O
r
i
e

TERESITA GALANG, CPA  

Independent Trustee 

RELATIVE EXPERIENCE: 

ASSOCIATE PROFESSOR II 
Bicol University, Dept. of Accountancy 
Legazpi City 

COST ACCOUNTANT 
OSSA International 

INSURANCE UNDERWRITER 
Philippine American Life Insurance Corp. 

TRAININGS & SEMINARS ATTENDED: 

AMLA & Governance Workshop 
National Microinsurance Forum 
Management Forum 
Investment Management Seminar  
Learning Session on Governance 
ACGS Orientation 
Risk Management 
Keeping Up To Date: New Trends and Regulations in 
Accounting Practice 
The Governance of Environmental and Social Issues: 
Managing E & S Risks 
Bridging the Gap between the University and the 
Modern Workforce 
Play It Forward, Securing a Sustainable Future- The 
Great Reshuffle: Recruitment and Retention 
Challenges 
Understanding the Taxpayers' Bill of Rights 
Play It Forward, Securing A Sustainable Future - CPAs 
As Industry Leaders In A Highly Disrupted Period 

The Philippine Development Plan: Securing A 
Sustainable And Prosperous Future 

Play It Forward, Securing A Sustainable Future - 
Opening Plenary 

 

 

   
 

ACADEMIC QUALIFICATIONS 

Doctor in Business Administration 

Aquinas University of Legazpi 

Master in Business Administration 

Divine Word College Legazpi 

Bachelor of Science in Commerce 

Major in Accounting 

Divine Word College of Legazpi 

   

OTHER CORPORATE DIRECTORSHIP: 

 None 

DATE OF FIRST APPOINTMENT 

January 1, 2019 

  

AGE: 60 Years old 
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SEDP MBA Board Committees were created to oversee and ensure that the priority plans & programs 
of the organization is well implemented by the Management through its monitoring function during 
the submission of reports on the scheduled quarterly meeting. 

The SEDP MBA have 7 Board Committees: 

 Governance Committee 

 Audit Committee 

 Nomination Committee 

 Finance Committee 

 HR and Remuneration Committee 

 Board Risk Oversight Committee (BROC) 

 Related Party Transactions (RPT) Committee 
 

MARIA CHRISTINA CORTEZA 

Board Member 

RELATIVE EXPERIENCE: 

Barangay Nutrition Scholar 

TRAININGS & SEMINARS ATTENDED: 

Orientation for New Board of Trustee 
Leadership Training Workshop 
Risk Management 
Governance and Anti-Money Laundering  
Act (AMLA) Workshop for Mi-MBAs 
Farmers Ass & Values Formation 
Regional Cluster Key Leaders Assembly 
Capability Building Rice, Corn & Vegetable 
Talakayan sa Kabukiran sa Ligao City 
Farmers Information & Technology Services 
Climate Change Field Study 
Leadership Training 

ACADEMIC QUALIFICATIONS 

Bachelor of Arts in Economics 

 

OTHER CORPORATE DIRECTORSHIP: 

None 

 

DATE OF FIRST APPOINTMENT 

June 2022 

 

AGE: 42 Years Old 

BOARD COMMITTEES 

ROCHELLE APOON 

Board Member 

BOARD OF TRUSTEES PROFILE 

RELATIVE EXPERIENCE: 

 

TRAININGS & SEMINARS ATTENDED: 

Making Mutually Work under New 
Normal 

AMLA & Governance Workshop 

Microinsurance Forum 

Orientation for New Board of Trustee 

Risk Management 

National Microinsurance Forum 2022 

 

 

ACADEMIC QUALIFICATIONS 

Computer Science 

Tabaco Community College 

 

OTHER CORPORATE DIRECTORSHIP: 

None 

 

DATE OF FIRST APPOINTMENT 

June 1, 2021 

 

AGE: 46 Years Old 
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NOMINATION COMMITTEE 

        

                  

               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Nomination Committee shall be composed of at 
least three (3) of the board of directors, one of 
whom must be independent.  
 
The SEDP MBA Nomination Committee is hereby 
vested sole authority to conduct and supervise the 
election for the members of the Board of Trustees 
and other officers to proclaim the winner. 
 

NOMINATION COMMITTEE 

Chairperson: Fr. Jose Victor E. Lobrigo 

Members: Ms. Remegia Balucio 

Ms. Teresita Galang, CPA, DBA 

Atty. Fr. Neil Jose Aranas 

 

GOVERNANCE COMMITTEE 

The Governance Committee shall be composed of 
a minimum of three (3) but not more than five (5) 
members. One member shall be from an 
independent member of the board of trustees 
while the rest shall be from the regular members. 
 
The Governance Committee provides for the 
board’s effectiveness and continuing 
development. 
 

COMMITTEE MEMBER 

Chairperson: Fr. Jose Victor E. Lobrigo 

Members: Ms. Remegia Balucio 

Ms. Teresita Galang, CPA, DBA 

Atty. Fr. Neil Jose Aranas 

 

BOARD COMMITTEE COMPOSITION  

 
AUDIT COMMITTEE 

The Audit Committee shall be composed of at least 

three (3) members to be appointed by the Board of 

Trustees from among the trustees with background 

in accounting and finance, including an independent 

trustee who shall be the chairperson of the 

Committee. 

The Audit Committee provides oversight of the 
institutions internal and external auditors. 
 

AUDIT COMMITTEE 

Chairperson: Ms.  Teresita Galang, CPA, DBA 

Members: Atty. Fr. Neil Jose Aranas 

Ms.  Rochelle Apoon 

Ms. Ma. Cristina Corteza 

 

FINANCE COMMITTEE 

The Committee shall be composed of a 

minimum of three (3) but not more than five (5) 

members. 

The Finance Committee is established as an 
independent committee of the Board of 
Trustees whose primary duties are to oversee 
and review the financial plans and policies of 
SEDP MBA and implementation of such plans 
and policies and to assist the Board of Trustees 
in reviewing investment, strategies, and 
transactions and in overseeing SEDP MBA’s 
capital and financial resources. 
 

FINANCE COMMITTEE 

Chairperson: Fr. Rex Paul Arjona 

Members: Ms. Ma. Cristina Corteza 

Ms. Rosana Ballarbare 

Ms.  Jocelyn Diaz 
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HR AND REMUNERATION COMMITTEE             BROC COMMITTEE 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 RELATED PARTY TRANSACTION  

COMMITTEE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The HR and Remuneration Committee is 
composed of at least four members. Majority of 
the committee should be an independent 
director, including the Chairman.  
 
The SEDP MBA HR and Remuneration 
Committee, as an oversight, advice and assist 
the Board in fulfilling its responsibilities on 
matters relating to human resources. 
 

HR & REMUNERATION COMMITTEE 

Chairperson: Fr. Jose Victor E. Lobrigo 

Members: Ms. Remegia Balucio 

Ms. Teresita Galang, CPA, DBA 

Atty. Fr. Neil Jose Aranas 

 

BOARD COMMITTEE COMPOSITION  

The BROC should be composed of at least 
three members, the majority of whom 
should be independent directors, including 
the Chairman. At least one member of the 
committee must have relevant experience 
and thorough knowledge on risk 
management. The Chairman should not be at 
the same time Chairman of the Board or of 
any other committee. 
 
The BROC Committee oversee the system of 
limits to discretionary authority that the 
board delegates to management, ensure 
that the system remains effective, that the 
limits are observed and that immediate 
corrective actions are taken whenever limits 
are breached.  
 
 

BROC COMMITTEE 

Chairperson: Atty. Fr. Neil Jose Aranas 

Members: Fr. Jose Victor Lobrigo 

Ms. Teresita Galang, CPA 

Ms. Riza Barrameda, CPA 

 

The RPT Committee should be composed of at 
least three non-executive directors. The 
majority of whom should be independent. The 
committee Chairman, should be an 
independent Trustee. The members of the 
Committee have sufficient, recent & relevant 
expertise & experience in fulfilling their role. 
 
The RPT Committee set materiality threshold 
for each type of transaction to related parties 
such as investment, financial assistance, 
contract agreements and others. 
 

RPT COMMITTEE 

Chairperson: Fr. Jose Victor Lobrigo 

Members: Atty. Fr. Neil Jose Aranas 

Ms. Rosana Ballarbare 

Ms. Ma. Cristina Corteza 
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BOARD MEETINGS 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 

 

 

 

 

  

 

 

 

 

 

 NAME OF TRUSTEE NO. OF 
COMMITT

EE  
MTGS 

NO. OF 
MTGS 
ATTEN

DED 

% 

MS.  TERESITA GALANG 3 3 100% 

ATTY. FR. NEIL JOSE ARANAS 2 0 0% 

MS.  ROCHELLE APOON 2 2 100% 

MS. MA. CRISTINA CORTEZA 2 2   100% 

 

NAME OF TRUSTEE NO. OF 
COMMITTEE 

MTGS 

NO. OF 
MTGS         

ATTENDE
D 

% 

FR. REX PAUL ARJONA 3 3 100% 

MS. MA. CRISTINA CORTEZA 3 3 100% 

MS. ROSANA BALLARBARE 2 2 100% 

MS.  JOCELYN DIAZ 3 3 100% 

 

NAME OF TRUSTEE      NO. OF 
COMMITTEE 

MTGS 

NO. OF 
MTGS 

ATTENDED 

 
% 

FR. JOSE VICTOR E. LOBRIGO 1 1 100% 

MS. REMEGIA BALUCIO 1 1 100% 

MS. TERESITA GALANG 1 0 0% 

FR. NEIL JOSE ARANAS 0 0 0% 

 

NAME OF TRUSTEE      NO. OF 
COMMITTEE 

MTGS 

NO. OF 
MTGS 

ATTENDED 

 
% 

FR. JOSE VICTOR E. LOBRIGO 2 2 100% 

MS. REMEGIA BALUCIO 2 2 100% 

MS. TERESITA GALANG 2 2 100% 

FR. NEIL JOSE ARANAS 2 0 0% 

 

BOARD AND COMMITTEE MEETINGS 

The regular Board of Trustees Meeting is conducted 

Quarterly. Documents/Materials for discussion shall be 

distributed to the members of the Board of Trustees at 

least 5 working days before the conduct of meeting 

together with the notice of meeting. During the 

meeting, the Management presents the proposed 

agenda either for information, for acceptance or for 

approval.  

Regular reports include the quarterly operational 

highlights and the Financial Statement Status Report. In 

the discussion the member of the Board of Trustees 

strictly scrutinized the comparative reports  

 

 

NAME OF TRUSTEE  NO. OF 
BOT 

MTGS. 

NO. OF 
 MEETINGS 
ATTENDED 

   % Rating 

FR. JOSE VICTOR LOBRIGO 6 6 100% 

FR. REX PAUL ARJONA 6 6 100% 

FR. NEIL JOSE ARANAS  4 1 25% 

MS. TERESITA GALANG 6 6 100% 

MS. ROSANA BALLARBARE 4 4 100% 

MS. ROCHELLE APOON  4 4 100% 

MS. MA. CHRISTINA CORTEZA 6 6 100% 

 

versus the approved targets and budgets. By this, the board of Trustees can easily decide on the matter. By the year 2021, 

the Board was happy for the performance of SEDP MBA not only by obtaining the increase in Surplus as stipulated in the 

Audited Financial Statements but also recognized the improvement in the ASEAN Corporate Governance Scorecard (ACGS) 

performance evaluation result along this line. The Board of Trustees challenged the management to strive more to get at 

least 80% in rating for the next evaluation period. 

 

AUDIT COMMITTEE FINANCE COMMITTEE 

GOVERNANCE COMMITTEE NOMINATION COMMITTEE 

COMMITTEE MEETINGS 
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SEDP MBA MANAGEMENT AND STAFF 

 

MR. ROBERTO DALIT 
General Manager/ Compliance Officer 

 

 

MS. JOSIE B. BELEN 
Admin. and Finance Officer/ 

 Alternate Compliance Officer 

 

 

   MS. NICA B. MADRONA 
 Management Support Staff/  

Corporate Secretary 

 

 

MS. MA. CHARMAINE TUBALINAL 
Claims Processor 

 

MS. DARLEN M. ANTUERPIA 
Bookkeeper 2 

 

 

MR. JASON BUBAN 
Bookkeeper 1 

 

 

MS. BRENDA R. FLORA 
Cashier 
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MEMBERSHIP AND CONTRIBUTIONS COLLECTED 
 

PARTICULARS 2022 2021 % 

Number Amount Number Amount  
Membership  74,994  77,723       3.51% 
BLIP Contribution  72,206,198  71,669,767 0.75% 
CLIP Contribution  17,701,022  16,939,087 4.50% 

 

NUMBER AND AMOUNT OF CLAIMS PAID 

 

NON-FINANCIAL SERVICES 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

PARTICULARS 
2022 2021 % 

Number Amount Number Amount  

Basic Life Insurance Plan (BLIP) 848 21,073,500.00 990 23,388,000.00 -14.34% 
Credit Life Insurance Plan (CLIP) 260 3,631,532.00 398 5,450,950.00 -34.67% 
Daily Hospitalization Income Benefit (DHIB) 668 511,000.00 560 431,600.00 19.28% 
Dakila Plan 40 19 760,000.00 13 520,000.00 -31.58% 

ADDITIONAL BENEFITS 
2022 2021 % 

NUMBER AMOUNT NUMBER AMOUNT  

Calamity Assistance 16 32,000.00 13 26,000.00 23.08% 
SEDP CARE Program 69 1,750,500.00 74 740,000.00 -6.76% 
Retirement Birthday Gift 25 37,500.00 166 249,000.00 -84.94% 
Wedding Assistance 41 41,000.00 30 30,000.00 36.67% 

OPERATIONAL HIGHLIGHTS 
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SEDP MBA CONTINUES WITH EMPLOYEE COMPETENCY 
DEVELOPMENT AMIDST PANDEMIC 

Training is an essential aspect of any organization's growth and development. It helps employees and board 
members to acquire new skills, learn about the latest trends in their respective fields, and improve their 
performance. Therefore, investing in training programs for staff and board of trustees is crucial for the success 
of any organization. 

The Simbag sa Emerhensya asin Dagdag Paseguro Mutual Benefit Association Inc. (SEDP MBA) in partnership 
with Micro-insurance MBA Association of the Philippines Inc. (RIMANSI), National Privacy Commission (NPC), 
Institute of Corporate Directors (ICD) and SEDP- Simbag sa Pag Asenso Inc. (A Microfinance NGO) conducted 
several trainings for employees and Board of Trustees through Zoom Video Conferencing and face-to-face. 
 
The SEDP MBA has facilitated 11 trainings and webinars and 2 recollections for staff and Board of Trustees. 
 
To ensure the effectivity of the training program, it is essential to tailor them to meet the specific needs of your 
organization. This is achieved by conducting a needs assessment during the evaluation to identify the areas 
where training is required. Additionally, it is essential to provide follow-up support to participants after the 
training to ensure that they are able to apply the knowledge and skills they have learned 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTIVITIES 
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National Microinsurance Forum 2022 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The National Microinsurance Forum 2022 “Facing 
Uncertainty through Strategic Innovations” facilitated by 
the Microinsurance MBA Association of the Philippines Inc. 
last January 26-25, 2022 (Tuesday- Wednesday) via Zoom 
Videoconferencing. The said Forum was attended by the 
SEDP MBA Management and Staff, SEDP MBA Board of 
Trustees and selected SEDP Inc. staff. 

The topics discussed during the Forum are the 
following: 

 Panel discussion: Driving Product and 
Distribution Innovations amidst Pandemic 
Disruptions 

 Feature presentation: Leveraging 
Technology & Reaping Its Maximum 
Potential for Your Microinsurance Business 

 Panel Discussion: Supporting MSMEs for 
Greater Resiliency in Bouncing Forward 

 Feature presentation: Philippine 
Investment Outlook  

 Feature presentation: Mutual 
Microinsurance & the Sustainable 
Development Goals 

 Keynote message: Sustaining the Gains 
against COVID and Making Employment 
Environment Safe and Secured 

 Panel discussion: Building a Diverse, 
Equitable and Inclusive Work Culture to 
Attract and Retain Talents 
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Staff Lenten Recollection 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Staff of SEDP MBA, SEDP MPC and SEDP Inc. 

attended the Staff Lenten Recollection facilitated by 

the SEDP Inc. last April 11, 2022 at Sarte Hall, El Palacio 

61 Sikatuna, Old Albay District Legazpi City.  

Rev. Fr. Anthony Pabon and Bishop Joel Z. Baylon D.D 

gave the recollection with the theme of “SEDP Family: 

Journeying and participating in the life and mission of 

a Synodal church” 

Holy Week is a significant time in the Christian faith 

that remembers the passion, death, and resurrection 

of Jesus Christ, this week serves as a time for 

reflection, repentance, and renewal. 

Staff recollection can be an opportunity for 

employees to pause from work, focus on their 

spiritual growth and strengthen their personal 

connection to their faith. 
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Management Forum 2022 

 

 

 

 

 

 

  

 

 

 

 

 

 

The SEDP MBA staff and Board of Trustees attended the MANAGEMENT FORUM 2022 “Improving 
Regulatory Compliance and Operating Systems” facilitated by the Microinsurance MBA Association of 
the Philippines Inc. last August 24-26 (Wednesday-Friday) via Zoom Videoconferencing. 

The topics discussed during the Forum are the following: 

 Revisiting the Compliance and Reportorial Requirements for Nonstock, Nonprofit Corporations 
 New Financial Reporting Framework for MBAs 
 IFRS 17: Expectations and Realities 
 New and Improved Key Performance Indicator (KPI) Reporting 
 Revisiting the Spirit of 1-3-5 and Transitioning to 8-24 
 Developing Enterprise Risk Management Framework Workshop 
 Creating Data Privacy Manual for Mi- MBAs’ Data Privacy Compliance 
 What it means to be a Top Withholding Agent? 
 Making Electronic Invoicing / Receipting 
 System Available for Mi-MBAs 
 Feature presentation: Konek2CARD 
 Strengthening Audit Committee 
 Reinforcing Mi-MBA Resilience through 
 Disaster Risk Reduction and Management 
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Risk Management In- House Seminar[A1] 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Simbag sa Emerhensya asin Dagdag Paseguro Mutual 
Benefit Association (SEDP MBA) Inc. conducted Risk 
Management In- House Seminar attended by the SEDP MBA 
staff and Board of Trustees. The Risk Management Seminar was 
already given for Board of Trustees and Staff for two 
consecutive years. Ms. Riza Barrameda Internal Auditor of SEDP 
Inc. and Board Risk Oversight Committee Member of the SEDP 
MBA gave the seminar last July 22, 2022. 

A risk management seminar can be extremely valuable to both 
the staff and the board of trustees of an organization because 
it increased awareness of risks that the organization may face. 
This can include financial, legal, reputational, and operational 
risks. By identifying and understanding these risks, staff and 
trustees can take steps to mitigate them and avoid potential 
problems. 

When staff and trustees are better informed about risks, they 
are better equipped to make informed decisions. They can 
weigh the potential risks and rewards of different options and 
make more strategic choices that are in the best interests of the 
organization. 

A risk management seminar can help staff and trustees to 
develop better processes for identifying, assessing, and 
managing risks. This can include developing risk management 
plans, implementing risk mitigation strategies, and establishing 
protocols for monitoring and responding to risks. This means 
that everyone is more vigilant and proactive about identifying 
and mitigating risks, which can help to prevent problems before 
they occur.  

Effective risk management is essential for any organization as it 
helps to protect assets, reduce financial losses, and improve 
decision-making. 
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SEDP MBA HELD 2022 ANNUAL GENERAL MEMBERSHIP MEETING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 

 

 

 

 

 

 

 

 

 

The SEDP MBA held its 13th “Annual General Membership 
Meeting” on May 28, 2022 at the Sarte Hall El Palacio, 61 
Sikatuna Street, Old Albay District, Legazpi City. It was 
attended by the SEDP MBA Board of Trustees, 
Management and Staff, SEDP Inc. top Management and 
selected members representing all member 
constituencies across the scope of SEDP’s operations. 
 
In connection with the Covid-19 Outbreak protocol, all 
participants that are physically present during the 
meeting are advised to wear facemasks and practice 
physical distancing since the safety and well-being of 
everyone, our employees and members, is our highest 
priority. Furthermore, the conduct of our Annual General 
Membership Meeting during the MGCQ period is a 
combination of virtual (via Zoom Video Conferencing) and 
physical attendance. 
 
The Annual General Membership meeting was presided 
over by Rev. Fr. Rex Paul Arjona, Vice-Chairman. 
 
The AGM provides a platform for the organization to be 
transparent about its operations, financial status, and 
plans. The members or shareholders can review the 
financial reports and ask questions about the 
organization's performance. This transparency builds 
trust and confidence in the organization and its leadership 
 
Members can raise concerns or objections, ask for 
explanations, and vote on key decisions, including the 
appointment of directors and the approval of financial 
statements.  
 
The AGM encourages members or shareholders to 
participate in the organization's decision-making process. 
Members can make proposals, vote on resolutions, and 
raise issues that are important to them. This participation 
strengthens the organization's democracy and ensures 
that it represents the interests of its members or 
shareholders. 
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The provision and implementation of SEDP MBA Corporate Social Responsibility was made possible 

through the collaboration with the Diocesan Commission on Social Concern of the Diocese of 

Legazpi, Bicol Consortium for Development Initiatives (BCDI) Inc., Social Action Center (SAC) of Legazpi 

and the SEDP Multi-Purpose Cooperative. Some of the accomplished activities for the year 2022 are 

the following that benefited our member beneficiaries. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CORPORATE SOCIAL RESPONSIBILITY 

PPCRV -Libmanan 

February 21, 2022, the Caritas Caceres and Ateneo de Naga University 

invited Caritas Diocese of Libmanan to talk about the parallel quick 

counting of the local church in the upcoming 2022 national election. Fr. 

Marc Real, Executive Director and Michael Ramos of Caritas Caceres, Fr. 

Romulo Castañeda, Fr. Noli Montaña, Fr. Francis Francisco, George 

Santiago and Russel Señora of the Diocese of Libmanan attended it. 

Glenn Fabia, prime mover of the Online Parallel quick counting website 

and Elmer Domingo, Center for Community Development Director of 

Ateneo de Naga University. Sir Elmer and Sir Glenn presented their 

designed software/website to be used for the parallel quick counting. It 

was named bantaybayan.adnu.edu.ph. The aim of this collaboration is 

to switch from the traditional manual parallel quick counting to online 

canvassing which is more efficient.  

Fr. Noli Montaña, Diocese of Libmanan PPCRV Coordinator initiated 

strategic plan meeting for the upcoming 2022 elections last April 8, 2022. 

Sir Elmer Domingo was invited of the Diocese of Libmanan to be part of 

the monthly clergy meeting to discuss the online parallel quick counting. 

The Bishop of Libmanan, Most Rev. Jose R. Rojas Jr. D.D valued the 

efforts of the Ateneo de Naga university in making the parallel quick 

counting system to aid for the 2022 national election. He summoned the 

priest to participate and be vigilant for the 2022 national election. 

Caritas Diocese of Libmanan conducted hands - on trainers training 

about the online parallel quick counting of PPCRV volunteers. A number 

of 85 volunteers attended the training. Ateneo de Naga University 

generously offered their computer laboratories to serve as the venue of 

the training.  

 On the Election Day, The Diocese of Libmanan activated the PPCRV 

volunteers starting with the Poll watchers, Desk canvassers and the 

Online Canvassers for the parallel quick counting. The Online canvassing 

for the parallel quick counting started right after the voting period and 

last until May 12, 2022.  

 



 

22 2022 ANNUAL REPORT 

PPCRV- Caritas Masbate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Caritas Masbate, as the social action arm of the Diocese of Masbate, pursues 

its mission to take an active role in working for the poor towards justice and 

development, which involves engagement in the political scene. Politics has a 

religious and moral dimension because it is the duty of the Catholic to 

transform politics by the Gospel. The Gospel must influence every phase of life, 

every stratum of society, and “restore all things under Christ” (Eph. 1:10). 

Thus, believing that the renewal of politics is part of the Church’s mission, 

Caritas Masbate mobilized its Church network and resources to ensure that 

the national and local elections of 2022 is clean, honest, accurate, meaningful, 

and peaceful through the following activities.  

 Since 2021, Caritas Masbate had been participating in various online 
trainings conducted by Parish Pastoral Council for Responsible Voting 
(PPCRV) National Office for its local PPCRV chapters, such as Trainor’s 
Training on Voter’s Education and Technical Trainings on Poll Watching 
and Election Technology. 

 On March 10, 2022, Caritas Masbate called for parish coordinators among 
the 37 parishes of the Diocese of Masbate, and gathered them for a 
training seminar in Liceo de Masbate, Masbate City, 26 parishes sent 
volunteers for the said training. 

 In the run-up to the elections, Caritas Masbate ran an online campaign to 
promote voter’s education among the Catholic faithful on its Facebook 
account and through Spirit FM, the social communication arm of the 
Diocese of Masbate. The content for the online campaign was drawn 
mainly from the following sources: (1) “The Truth Will Set You Free,” A 
Pastoral Letter of the Catholic Bishop’s Conference; (2) “Pursuing the 
Common Good,” Statement of the Philippine Province Jesuits on the May 
2022 Elections; and (3) “Sixteen Values,” Parish Pastoral Council for 
Responsible Voting. 

 As the accredited citizen arm of the COMELEC, Caritas Masbate as the 
local PPCRV chapter in Masbate participated in various election-related 
facilitated by the local COMELEC office, such as provincial coordination 
meetings, final testing and sealing, canvassing of votes, and random 
manual audit. 20 parishes participated in the final, testing, and sealing of 
the vote counting machines (VCM). 

 On election day, Caritas Masbate was able to recruit 1,220 parish 
volunteers who were deployed in 355 voting centers across 37 parishes 
in the Diocese of Masbate serving in various capacities: (1) Poll Watchers, 
(2) Voter’s Assistance Desk (VAD) volunteers, and (3) securing the 4th 
copy of the electoral returns for the parallel national quick count 
conducted at the PPCRV headquarters in UST, Manila. Through it all, 
Caritas Masbate supported the work of the parish volunteers through 
trainings and close coordination. 
 

 Post-election, Caritas Masbate supported the parallel quick count 
conducted by PPCRV at the national level to ensure that the concluded 
election was credible and accurate. The parish coordinators worked hard 
to retrieve the electoral returns. Through the coordination efforts of 
Caritas Masbate, 95% if the electoral returns were collected and shipped 

to Manila for the parallel count.  
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  PPCRV- Caritas Caceres 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Caritas - Caceres to provide parishes in the Archdiocese 
through vicariate approach, with basic information about 
the importance of their participation in the electoral 
process on May 9 with emphasis on the values of CHAMP 
(Clean, Honest, Accurate, Meaningful and Peaceful and CART 
(Clean, Accurate, Responsible and Transparent) Election that 
are given significant impact in “Katolikong Pagboto” that 
are being advocated through this Voter’s Education 
Training entitled Catholic Voters’ Citizenship Education and 
Engagement. 
 
ACTUAL CONDUCT OF THE VOTER’S EDUCATION: 
TRAINING OF VOLUNTEERS 
 
Total No. of Participants:      484 volunteers from 87 
Parishes (15 vicariates) 
 
Out of the targeted 465 volunteer - participants of the 
Voter’s Education Training, there were 434 (93%) attendees; 
consist of parish lay leaders, volunteer (including youths) 
and parish priests coming from 87 parishes. Six parishes 
were not able to send participants despite constant follow-
up.  Above table is the detailed data of the participants. 

 
The three (3) teams simultaneously conducted the training. 
Below is the team composition during the actual conduct 
with the presence and participation of Fr. Marc Real, 
Executive Director and Fr. Bismonte, Caritas-Caceres 
Assistant Director.  
 
In the discussion of the topic, it was given emphasis by all 

assigned facilitators/speakers that the ROLE OF THE PPCRV 

VOLUTEER IN POLL MONITORING is very important in order 

to have One Good Vote (OGV) for the May 2022 election. 

The Catholic Church advocates the CHAMP that was 

espoused by the PPCRV for several elections had already 

passed; and similarly with CARTE which does CiDE 

champion as the values that need to be instilled to the 

voters.  

Open Forum and simple evaluation followed after the last 
topic and action planning. The participants expressed that 
they are happy to be PPCRV Volunteers and be trained on 
their roles and responsibilities. They also signified to 
promote and advocate the CHAMP and CARTE values.  
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PPCRV- Caritas Sorsogon 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Caritas Sorsogon Foundation Inc., the service arm of the 

church, is anticipated and prepared for the upcoming 

2022 elections.  As a church, it is our social and moral 

responsibility to partake and uphold a clean, honest, 

accurate and peaceful election.   

 

Caritas Sorsogon as part of PPCRV or Parish Pastoral 

Council for Responsible Voting is Non-partisan; non-

profit organization affiliated with Roman Catholic 

Church in the Philippines to ensure free, fair and fraud 

free elections.  Citizen arm of the commission on 

elections since 2010; it conducts the unofficial parallel 

count of returns after the elections assist in Voters 

Education. Mobilize for Poll Watching and Conduct 

Unofficial Parallel Count. Its intention is to enlighten the 

voter on the significance of the electoral system in the 

transformation of society, to familiarize the voter on the 

new election system. To empower the voter towards a 

morally sound decision in choosing leaders. To motivate 

the voter to actively participate in the electoral process 

and to inspire the voter to commit oneself as a PPCRV 

volunteer. The Principle of PPCRV is a single morally 

sound vote makes the difference, a voter holds the key 

in transforming society and your vote is your Social & 

Christian Responsibility.  

 

Caritas Sorsogon conducted Voter’s Education through 

the help of every parish and its intension are to acquaint 

the electorate with the basic concepts of democracy 

and the role of democracy and governance (right of 

suffrage, participatory governance and true 

democracy) and stress the importance of one’s vote. 

The church call to provide civic and political education 

and to encourage voters to participate in the 

completely electoral and governance process (genuine 

democracy – inclusive electoral process). They were 

also thought about 10 commandments of voting. 
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MAY 2022 NATIONAL AND LOCAL ELECTIONS  
HALALANG MARANGAL, PROVINCIAL PPCRV / NAMFREL 
ELECTORAL ENGAGEMENT REPORT  
 
INTRODUCTION:  
 
The Social Action Center – Diocese of Legazpi had again assumed the Provincial Lead of the Parish Pastoral 
Council for Responsible Voting (PPCRV) and the National Citizens Movement for Free Elections (NAMFREL)  
in the Province of Albay for May 2022 National and Local Elections. Given the mandate, SAC Legazpi had 
consciously considered its involvement to the May 9, 2022 National and Local Elections.  
 
The PPCRV is a non-partisan, non-sectarian, non-profit organization affiliated with the Roman Catholic Church 
in the Philippines that works to ensure honest, orderly, peaceful, and fair and fraud free elections in the 
Philippines. PPCRV has been the citizen’s arm of the Commission on Elections (COMELEC), activities includes 
advocating for electoral reforms, providing voters education, coordinating with parishes to mobilize 
volunteers for poll watching and assistance to voters through the Voters Assistance Desk (VAD), conducting 
parallel manual automated elections and reporting of election violations.  
 
The NAMFREL is also an election watchdog. NAMFREL was the first and one of the most famous election watch 
campaigns. They were known to have introduced non- partisan national elections monitoring to the Philippines 
after exposing the issues involved with the 1986 Snap Election.  
 
The Diocese of Legazpi headed by Bishop Joel Z. Baylon together with the Social Action Center represented by 
the Executive Director, Rev. Fr. Eric Martillano and the Empowerment cluster staff were invited to the 
premiered National PPCRV virtual meeting last June 10, 2021. The coming electoral exercise as surfaced during 
the initial meeting is considered in a very challenging situation of managing the elections given this time of 
COVID 19 pandemic, needing to comply with the required IATF restriction guidelines.   
 
 

                             
 
    
A kick off activity on the Provincial Launching of the HALALANG MARANGAL 2022 PROVINCIAL PPCRV / 
NAMFREL was initiated last November 27, 2021 by the Social Action Center - Diocese of Legazpi in partnership 
with Veritas Legazpi and Simbag sa Pag Asenso (SEDP) Mutual Benefit Association (MBA).  The launching was 
with the virtual participation of PPCRV National represented by its Chairperson, Ms. Myla Villanueva. The 
Provincial Launching of the PPCRV and NAMFREL marked the commencement of the engagement of the local 
church to clean, honest, accountable, meaningful and peaceful elections.  
 
The Launching (photo below), was aired live via Radio Veritas and Veritas TV was hosted by SAC Legazpi staff; 
Myrna Llanes and John Bautista. PPCRV NAMFREL Provincial Coordinator; Rev. Fr. Eric Martillano and at the 
same time the SAC Executive Director gave a message, together with the SAC Assistant Executive Director; 

SAC Legazpi represented by Rev. Fr. Eric 
Martillano with the key operations staff were 
invited to the first PPCRV virtual meeting last 
June 10, 2021 and together with us was our 
Most Rev. Joel Z. Baylon, Bishop of the 
Diocese of Legazpi.  
 



 

26 2022 ANNUAL REPORT 

Rev. Fr. Gerry Lagata who also had provided a message to the viewers and listeners. The National Chairperson 
of the PPCRV, Ms. Myla Villanueva delivered a video message during the activity.  Because of the COVID 19 
pandemic restrictions, our parish lay leader representatives were invited to participate in the launching activity 
through online using the link provided by SAC Legazpi.   
 

           
 
The National PPCRV and the National NAMFREL Secretariat updated the directory and appointments, and for 
the Diocese of Legazpi, Province of Albay, the Provincial PPCRV and NAMFREL priest coordinator is Rev. Fr. 
Eric B. Martillano and the lay coordinator is Ms. Myrna A. Llanes. 
 
Succeeding activities followed since September of 2021; SAC and its key partner parish volunteers have initially 
participated in the volunteer’s assembly initiated by the National Secretariat of the Parish Pastoral Council for 
Responsible Voting (PPCRV) and the National Movement free Elections (NAMFREL).  
 
Rev. Fr. Tony Labiao Jr., Executive Secretary of the NASSA Caritas Philippines, led the nationwide Session on 
“Circles of Discernment for Empowerment” last September 9, 2021. Along with this, NAMFREL on the other 
hand convened the key stakeholder volunteers last September 25 and the PPCRV had their Training of Trainers 
last October 30; and the week after conducted the Luzon Dioceses Forum last November 6, 2021.  
 
Aside from this, the institution had full participation to the NAMFREL initiated MOCK ELECTIONS last December 
29, 2021 (photo below), initiated in the Municipality of Pioduran (particularly Barangays Banawan and 
Caratagan) and in the City of Legazpi (specifically Barangays Ilawod West/ Barangay 13 and Tamaoyan), 
Province of Albay, piloting two barangays and two polling places for each target area. Preparatory meetings 
were held and initiated by the respective Municipal and City COMELEC per advised by the National and 
Provincial Commission on Elections (National / Provincial COMELEC). There were about 50 Parish volunteers 
mobilized in the following partner parishes: Our Lady of Salvation Parish in Pioduran, St. Gregory the Great, 
Albay District and St. Padre Pio Parish, Rawis, Legazpi City for this specific activity aside from the full 
participation of the SAC personnel.  
 

   
 
For the first quarter of 2022, SAC scheduled to initiate the district level Circles of Discernment (CiDE) as part of 
the voters political evangelization to more or less 245 parish formator volunteers in the six vicariates of the 
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diocese: Vicariate of St. John the Baptist – Tabaco, Vicariate of St. Rose of Lima – Bacacay, Vicariate of St. 
Raphael the Archangel – Legazpi, Vicariate of St. Gregory the Great – Albay District, Vicariate of St. Stephen 
Protomartyr – Ligao and Vicariate of Sts. Peter and Paul – Polangui), in the three districts of the province 
expected to be cascaded in the respective local parishes and communities considered part of their Lenten 
recollections. 
 
Given the COVID 19 pandemic limitations, SAC estimated 3,500 volunteers mobilized during the entire duration 
of the May 2022 National and Local Elections (NLE) coming from the forty five (45) parishes of the Diocese of 
Legazpi.  
 
Identified Preparatory Activities:  
 

a. Reactivation of the PPCRV/ NAMFREL structure at the provincial and parish level  
b. Conduct of the Circles of Discernment (CiDE), Voter Political Evangelization at the district and parish 

level 
c. Drafting and Finalization of the Community Development Agenda  
d. Involvement in the Candidates Forum to be initiated by VERITAS Legazpi (on air or virtual)  
e. Live broadcast / Livestreaming / use of social mPreedia Voters Evangelization  
f. Recruitment of volunteers  
g. Volunteer Mobilization for Pre and Election Day activities  

 
Given the expected parish level initiatives, each participating parish were provided with a minimal fund support 
amounting to Five Thousand Pesos (Php. 5,000.00) as their initial mobilization fund provided by the SEDP – 
MBA Simbag sa Pag-Asenso - Mutual Benefit Association headed by its CEO and President; Rev. Fr. Rex Paul B. 
Arjona in partnership with the Social Action Center – Diocese of Legazpi.   
 
The Executive Director of the institution, Rev. Fr. Eric B. Martillano, is the overall in charge of the Election 2022 
initiative with the support from the Assistant Executive Director, Rev. Fr. Gerrard Paul D. Lagata and the 
Operations Officer, Myrna A. Llanes with the full involvement of the Social Action Center staff and the active 
participation of the forty five parishes of the diocese.  

 

        

 

 

  

 

Parish level Circles of 
Discernment, Voters Political 

Evangelization facilitated by the 
parish level PPCRV/ NAMFREL 

team 

 

The Eucharistic Celebration officiated 
by the Bishop of the Diocese of 
Legazpi, Most Reverend Joel Z. Baylon, 
D.D. before the Diocesan Penitential 
Walk for TRUTH (Truthful, 
Responsible, Upright, Transparent, 
Honest) Election 2022, St Agnes 
Academy Gymnasium, Legazpi City, 
May 19, 2022. 

 
 

The Diocesan Penitential Walk for 
TRUTH (Truthful, Responsible, Upright, 
Transparent and Honest) May 2022 
Local and National Elections, headed by 
our Bishop; Most Reverend Joel Z. 
Baylon with the selected Clergy from 
the Diocese of Legazpi. The walk 
started from St. Agnes Academy 
Gymnasium after the Eucharistic 
Celebration going to Embarcadero 
Celebration Plaza, Legazpi City last 
March 19, 2022. 
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LIVELIHOOD 

Through the partnership of SEDP MBA and SEDP MPC, the 
SEDP Simbag- Gabay Entrep, a YouTube channel was made 
possible with collaboration with Verbum Creatives under 
Diocesan Multimedia Services Inc. (DMSI).  

The goal of this project are: 
1. Create a channel (Gabay Entrep), with videos discussing 

Financial Literacy. 
2. Reach the target audience, the Ka-Simbags 
3. Provide business development services and other 

programs and services of the institution 
4. For the SEDP Members to acquire knowledge and access 

to the programs and services of the institution.  
 

Expected Output: 
1. The Enterprise Development Services (EDS) Unit will be 

able to script, write, film and upload a series of episodes 
on the modules of Financial Literacy.  

2. The SEDP members will be able to access the 
training/interventions at their convenience without face-
to-face interaction.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

3. Members that are not qualified to the set criteria to 
attend the face-to-face training can have access to 
information about modules on Financial Literacy. 
 

The first topic to discuss is Financial Literacy (FinLit) Session, 
which has five modules, which are the following:  

1. Goal Setting  
2. Savings 
3. Budgeting  
4. Debt Management 
5. Investment  

 

Before the start of filming the episodes under FinLit, the SEDP-MPC, particularly the EDS Unit conceptualizes 
the storylines in this episode; Nanay Vasyon (a caricature face of a SEDP Member) is included. In scriptwriting, the EDS 
Unit has integrated realistic samples, what certain topic needs to be emphasized, and the tasking of dialogue is planned 
from its striking opening talk to subsistence wrap-up. From directing and up to the application of make-up is D-I-Y (do it 
yourself) which is pretty challenging for the unit. In addition, the studio set-up uses the Simbag Community Store 
products as an additional avenue of marketing.  

The project began in the year 2021, since the platform is a new arrangement, and still in progress, SEDP Simbag 
has 187 subscribers as of this year 2023. Moreover, has already published six episodes namely the Introduction of SEDP 
Simbag YouTube Channel; Module 1 Goal Setting, which has three episodes, and Module 2 Savings, which has two 
episodes. The EDS Unit is in the progress of video shooting and video editing of episodes under Modules 2 to Module 
5.   
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SEDP MBA: CONTINOUS PROVISION ON HEALTH AND MEDICAL 
SUPPLIES FOR STAFF 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Simbag sa Emerhensya asin Dagdag 
Paseguro Mutual Benefit Association Inc. 
(SEDP MBA) continues its objective on 
prioritizing Employees’ welfare despite its 
mission to improve Social Protection for 
SEDP Members and low income groups 
amidst Covid-19 Pandemic. 

  

As Covid-19 cases arise and lingers, the 
Management focused on the health of its 
employees by providing vitamins to boost 
their immune system, medicines, facemasks 
and alcohol supply. 

  

There are rules and guidelines being 
implemented during work by following one 
(1) meter apart seating at tables for each 
employee, schedules for lunch break, 
reporting on health monitoring per staff, 
limiting outside transactions, and conduct 
office disinfection. 

 

In-house HMO was also provided to 
employees, which covers free medical check-
up, annual medical examination (APE) and 
reimbursement of expense during 
confinement. 

 

This aims to lessen the spread of the virus, 
protect the staff and their families at home, 
to give preventive care and to manage 
chronic conditions. 

 

STAFF SAFETY 
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RELATED PARTY TRANSACTIONS (RPT) BY THE TRUSTEES AND KEY 
EXECUTIVES  

 

The directors and key executives shall be required to disclose their interest in transactions and any 
other conflict of interest in SEDP MBA.  

SEDP MBA shall seek the assistance of a committee of independent trustees to review the materials 
and significant RPTs to determine whether they are in the best interest of SEDP MBA and their 
members.  

SEPD MBA shall either/or forbid or ensure that loans to trustees are being conducted at arm’s length 

and at market rates. 

 

SUPPLIERS AND CONTRACTORS  

The Association engages the assistance of suppliers and/or contractors to provide services that the 
association will need for its daily operations. As part of its value chain, the Association will monitor 
its engagements with suppliers and contractors to make sure that they practice good governance 
and protects the environment. The Association will only engage suppliers/contractors that meet 
these standards.  

To ensure that engagements with suppliers/contractors will be impartial and transparent; the 
Association will conduct a bidding process where a minimum of three (3) suppliers shall submit their 
proposal and business profile to the management for background check and validation of proposal. 
Selected supplier/contractor shall be issued a legal contract/agreement which will be duly notarized 
to make the engagement binding. 

The association shall appoint the General Manager/Finance Officer to lead the bidding and selection 
process. All decisions/selections shall be approved by the board. 

 

WHISTLEBLOWER PROTECTION POLICY 

Simbag sa Emerhensya asin Dagdag Paseguro Mutual Benefit Association Inc. (SEDP MBA) requires 

Board of Trustees, Management and Employees to observe high standards of service and personal 

ethics in the conduct of their duties and responsibilities. As employees and representatives of SEDP 

MBA we must practice honesty and integrity in fulfilling our responsibilities and comply with all 

applicable laws and regulations. 

Whistleblower Policy is intended to encourage and enable employees and others to raise serious 
concerns internally so that SEDP MBA can address and correct inappropriate conduct and actions. It 
is the responsibility of all board members, officers, employees and volunteers to report concerns 
about violations of SEDP MBA’s code of ethics or suspected violations of law or regulations that 
govern SEDP MBA’s operations. 

POLICIES 
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EMPLOYEES, MEMBERS AND BOARD OF TRUSTEES WELFARE AND 

DEVELOPMENT 

SEDP MBA is committed to maintain a healthy work environment by protecting the physical, 
emotional health, and well-being of all employees in the Association.   

As part of Employees’ and members’ of the Board of Trustees Welfare continuous education is 
always provided through training/seminars, formation activities and, for the health and welfare of 
the staff, an Annual Physical Examination is provided. 

As the Covid-19 case rises, the SEDP MBA in partnership with the RIMANSI (MiMAP) conducted 
training for Board of Trustees, Management and staff via Zoom Video Conferencing which aims to 
continue the enhancement of skills and boosting of knowledge to equip and help them cope with 
the new normal in this time of pandemic. 

 

MANAGEMENT AND STAFF TRAININGS ATTENDED 

 

MR. ROBERTO DALIT- GENERAL MANAGER/ COMPLIANCE OFFICER 

TRAININGS NO. OF HRS. 

National Microinsurance Forum 2022: “Facing Uncertainty through Strategic 
Innovations” 

12 hrs. 

ACGS Workshop 7 hrs. 

Management Forum: “ Improving Regulatory Compliance and Operating 
Systems “ MBA  MFI/Coop partnership 

13 hrs. 

IFRS 17 Learning Session 3 hrs. 

Risk Management 3 hrs. 

 

 

MS. JOSIE BELEN- FINANCE AND ADMIN OFFICER/ ALTERNATE COMPLIANCE OFFICER 

TRAININGS NO. OF HRS. 

National Microinsurance Forum 2022: “Facing Uncertainty through Strategic 
Innovations” 

12 hrs. 

Management Forum: “ Improving Regulatory Compliance and Operating 
Systems “ MBA  MFI/Coop partnership 

13 hrs. 

IFRS 17 Learning Session 3 hrs. 

Risk Management 3 hrs. 

 

BOT, MANAGEMENT & STAFF TRAINING 



 

33 2022 ANNUAL REPORT 

MS. MA. CHARMAINE TUBALINAL- CLAIMS PROCESSOR 

TRAININGS NO. OF HRS. 

National Microinsurance Forum 2022: “Facing Uncertainty through Strategic 
Innovations” 

12 hrs. 

Management Forum: “ Improving Regulatory Compliance and Operating 
Systems “ MBA  MFI/Coop partnership 

13 hrs. 

Risk Management 3 hrs. 

 

MS. NICA MADRONA- MANAGEMENT SUPPORT STAFF/ CORPORATE SECRETARY 

TRAININGS NO. OF HRS. 

National Microinsurance Forum 2022: “Facing Uncertainty through Strategic 
Innovations” 

12 hrs. 

Microinsurance Webinar 1.5 hrs. 

ACGS Workshop 7 hrs. 

Leadership Training Workshop: Soft Skills for Servant Leadership 22 hrs. 

Management Forum: “ Improving Regulatory Compliance and Operating 
Systems “ MBA  MFI/Coop partnership 

13 hrs. 

Data Privacy Compliance Seminar 4 hrs. 

Data Breach Notification Management System  

Risk Management 3 hrs. 

 

MS. DARLEN ANTUERPIA- BOOKKEEPER 2 

TRAININGS NO. OF HRS. 

National Microinsurance Forum 2022: “Facing Uncertainty through Strategic 
Innovations” 

12 hrs. 

Management Forum: “ Improving Regulatory Compliance and Operating 
Systems “ MBA  MFI/Coop partnership 

13 hrs. 

IFRS 17 Learning Session 3 hrs. 

Risk Management 3 hrs. 

 

MR. JASON BUBAN- BOOKKEEPER 1 

TRAININGS NO. OF HRS. 

Basic Microfinance Training (BMFT) for new Staff 48 hrs. 

 

MS. BRENDA FLORA-CASHIER 

TRAININGS NO. OF HRS. 

Management Forum: “ Improving Regulatory Compliance and Operating 
Systems “ MBA  MFI/Coop partnership 

13 hrs. 
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BOARD OF TRUSTEES TRAININGS ATTENDED 

 
FR. JOSE VICTOR LOBRIGO- CHAIRPERSON 
 

TRAININGS NO. OF HRS. 

National Microinsurance Forum 2022: “Facing Uncertainty through Strategic 
Innovations”- Resource Person 

12 hrs. 

Governance and Anti-Money Laundering Act (AMLA) Workshop for Mi-MBAs- 
Resource Person 

13 hrs. 

Risk Management 3 hrs. 

 
 

 
FR. REX PAUL ARJONA - VICE CHAIRPERSON 
 
 

TRAININGS NO. OF HRS. 

National Microinsurance Forum 2022: “Facing Uncertainty through Strategic 
Innovations”- Resource Person 

12 hrs. 

Annual Conference Microfinance Council of the Philippines 16 hrs. 

Risk Management 3 hrs. 
 
 

 

 
MS. ROSANA BALLARBARE-TREASURER 
 

TRAININGS NO. OF HRS. 

Orientation for New Board of Trustees 3 hrs. 

Leadership Training Workshop: Soft Skills for Servant Leadership 22 hrs. 

Management Forum: “ Improving Regulatory Compliance and Operating 
Systems “ MBA  MFI/Coop partnership 

13 hrs. 

Risk Management  3 hrs. 

Governance and Anti- Money Laundering Act (AMLA Workshop for Mi-MBAs 12 hrs. 

Financial Literacy  4 hrs. 

APSEMO PDRRM 8 hrs. 

Social Action Center -Harong Paglaom 24 hrs. 

Magna Carta for Women 8 hrs. 

Mental Health for Women 4 hrs. 

Para- Legal Training 4 hrs. 

Simple Bookkeeping 4 hrs 

 
 
 
MS. TERESITA GALANG- INDEPENDENT TRUSTEE 
 
 

TRAININGS NO. OF HRS. 

National Microinsurance Forum 2022: “Facing Uncertainty through Strategic 
Innovations” 

12 hrs. 

Risk Management 3 hrs. 

77th Annual National Convention (Anc) - Keeping Up To Date: New Trends And 
Regulations In Accounting Practice 

1.5 hrs. 
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77th PICPA Annual National Convention (Anc) - The Governance of Environmental 
And Social Issues: Managing E & S Risks 

1.5 hrs. 

77th PICPA Annual National Convention (Anc): Bridging The Gap Between The 
University And The Modern Workforce 

1.5 hrs. 

77th PICPA Annual National Convention: Play It Forward, Securing A Sustainable 
Future- The Great Reshuffle: Recruitment And Retention Challenges 

1.5 hrs. 

77th PICPA Annual National Convention (Anc) – Understanding The Taxpayers' Bill 
of Rights 

1.5 hrs. 

77th PICPA Annual National Convention: Play It Forward, Securing A Sustainable 
Future - CPAs As Industry Leaders In A Highly Disrupted Period 

1.5 hrs. 

77th PICPA Annual National Convention - The Philippine Development Plan: 
Securing A Sustainable And Prosperous Future 

1.5 hrs. 

77th PICPA Annual National Convention (Anc): Play It Forward, Securing A 
Sustainable Future - Opening Plenary 

1.5 hrs. 

 

 
 
MS. MA. CHRISTINA CORTEZA-MEMBER 
 

TRAININGS NO. OF HRS. 

National Microinsurance Forum 2022: “Facing Uncertainty through Strategic 
Innovations” 

12 hrs. 

Management Forum: “ Improving Regulatory Compliance and Operating Systems 
“ MBA  MFI/Coop partnership 

13 hrs. 

Risk Management 3 hrs. 

 
 
 
MS. ROCHELLE APOON-MEMBER 
 
 

TRAININGS NO. OF HRS. 

Orientation for New Board of Trustees 3 hrs. 

Leadership Training Workshop: Soft Skills for Servant Leadership 22 hrs. 

Management Forum: “ Improving Regulatory Compliance and Operating Systems 
“ MBA  MFI/Coop partnership 

13 hrs. 

Risk Management 3 hrs. 

Governance and Anti- Money Laundering Act (AMLA Workshop for Mi-MBAs 12 hrs. 

Farmers Ass & Values Formation 8 hrs. 

Regional Cluster Key Leaders Assembly 4 hrs. 

Capability Building Rice, Corn & Vegetable 3 hrs. 

Talakayan sa Kabukiran sa Ligao City 3 hrs. 

Farmers Information & Technology Services 4 hrs. 

Climate Change Field Study  16 weeks 

Leadership Training 4 hrs. 
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The Board of Trustees on its Annual General Meeting appointed the QUILAB & GARSUTA, CPAs Cagayan de 
Oro - General Santos to be the External Auditor of SEDP MBA.  Fr. Arjona explained that it was the 
recommended external auditor of the Management because it has passed the requirement of Insurance 
Commission to conduct an audit to MBAs. Below is the Fees & Incidental Expenses proposed. 

 
FEES AND INCIDENTAL EXPENSES  

Professional Fees  

For the services outlined above, we will bill you for our professional fees the amount in pesos of: EIGHTY-FIVE 
THOUSAND PESOS ONLY (P=85,000) exclusive of 12% input vat. 

 

Out-of-Pocket Costs 

As the usual practice in our profession, we will bill you for the out-of-pocket expenses we will incur in this 
engagement representing substantially the cost of transportation, board and lodging, communications and 
the reproduction of our reports to the Association. Our charges, which have been billed consistently during 
our previous engagements, would be guided by our existing policies as follows: 

 

a) Food Expenses 
An employee on official business outside of Cagayan de Oro City shall receive a fixed per diem for food 
expenses in the amount of SIX HUNDRED PESOS (P=600) per day for meals not provided by clients. In case 
of broken claims for meal allowance, an employee may claim TWO HUNDRED PESOS (P=200) each for 
breakfast, lunch and dinner. No receipts are required in liquidating meals per diem. 
 

b) Lodging Expenses 
Unless provided by client, employees on official business trips are required to secure safe and decent 
lodgings in their destinations. Lodging expenses are based on actual rates and must be liquidated with 
actual receipts using the Travel Liquidation Report. 

 
c) Transportation 

Employees on mission outside of the home base shall have their actual transportation expenses 
reimbursed based on actual receipts submitted. 

 
d) Report Reproduction 

We shall charge the Association with a fixed cost for report reproduction of SIX HUNDRED PESOS 
ONLY (P=600.00) per printed reports for the Board of Trustees and Management and reports to be 
submitted to the BIR, SEC and IC. We will be printing our reports based on the following allotments: 

 
For BOD and management - 5 
For SEC - 2 
For IC - 2 
For BIR - 3 
Total 12 

 
e) Other Costs 
Other necessary costs that would be incurred (such as reproduction costs of audit-related documents, mailing, 
communication and others) would also be charged to you based on reimbursements basis. 

  

APPOINMENT OF EXTERNAL AUDITOR TO AUDIT THE 2022 FINANCIAL STATEMENT 
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TRANSPARENCY AND ACCOUNTABILITY 

To better improve the services provided by SEDP MBA, the management is enthusiastic to hear and 

welcome any suggestions from the members and stakeholders. Further, if there are any 

inappropriate conduct or actions against the Code of Conduct and/or any violations to the policies 

that governs the SEDP MBA, members and stakeholders are encouraged to report such to the 

appropriate means of communications. The following means of communications are open during 

office hours from 8:00 AM to 5:00 PM Monday - Friday to attend to your concerns. 

Email   : sedp_mba@yahoo.com.ph 
     mba.gm@sedp.ph 

Contact Numbers : 09171871373 (Globe) 
     

Website  : https://www.sedpmba.com/contact/ 

Facebook Page                :             https://www.facebook.com/sedpmbamicroinsurance 

 

   

mailto:sedp_mba@yahoo.com.ph
mailto:mba.gm@sedp.ph
https://www.sedpmba.com/contact/
https://www.facebook.com/sedpmbamicroinsurance









































































































